
 

 

 

AGENDA 

 

BOARD OF MAYOR AND ALDERMEN 

 

 

March 16, 2021 7:30 p.m. 

Mayor and all Aldermen Online Virtual Meeting 

 Call +1 (646) 749-3122 and enter 

Access Code: 850-977-021 

when prompted 

 
 

1. Mayor Craig calls the meeting to order. 
 
 

2. Due to the COVID-19/Coronavirus crisis and in accordance with Governor 
Sununu's Emergency Order #12 pursuant to Executive Order 2020-04, this Board 
is authorized to meet electronically. 

 
 

3. The Clerk calls the roll. 
 

 

CONSENT AGENDA (ITEMS) 

 

4. Mayor Craig advises if you desire to remove any of the following items from the 
Consent Agenda, please so indicate. If none of the items are to be removed, one 
motion only will be taken at the conclusion of the presentation. 

 

 

REFERRALS TO COMMITTEES 

 

 

COMMITTEE ON FINANCE 

 

5. Resolutions: 

“Amending the FY2018 & 2021 Community Improvement Program, authorizing, 
appropriating, and transferring funds in the amount of Fourteen Thousand Three 
Hundred Seventy Three Dollars and Eighty Six Cents ($14,373.86) for the FY 
2021 CIP 710021 Annual ROW Roadway Rehab.”  
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“Amending the FY 2018, 2020 and 2021 Community Improvement Programs, 
transferring, authorizing and appropriating funds in the amount of Two Hundred 
Forty Seven Thousand Two Hundred Twenty One Dollars and Eighty Four Cents 
($247,221.84) for the FY2021 CIP 712121 50/50 Residential Curb/Sidewalk 
Program.”   

“Amending the FY2018 and 2021 Community Improvement Programs, 
transferring, authorizing and appropriating funds in the amount of Twenty One 
Thousand Eight Hundred Six Dollars and Seventy Two Cents ($21,806.72) for 
the FY2021 CIP 712421 FY21 Roadway Improvement.”   
 
“Amending the FY2021 Community Improvement Program, transferring, 
authorizing and appropriating funds in the amount of Thirty Thousand Seven 
Hundred Ninety Nine Dollars ($30,799) for the FY 2021 CIP 811521 Small 
Business Assistance Program.”  

 

 

REPORTS OF COMMITTEES 

 

 

COMMITTEE ON BILLS ON SECOND READING 

 

6. Recommending that ordinance amendment: 
 
“Amending Chapter 130.13 Camping in Public Places by lowering the 
maximum fine for unlawful camping in public places." 

 
ought to pass and be referred to the Committee on Accounts, Enrollment and 
Revenue Administration.   
(Unanimous vote) 

 

 

COMMITTEE ON COMMUNITY IMPROVEMENT 

 

7. Advising that the request from Alderman Terrio regarding the installation of a 
traffic light at the intersection of Cilley Road and Jewett Street will be referred to 
the budget process. 
(Unanimous vote with the exception of Alderman Roy who was absent) 
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8. Recommending that the summary of abatement requests submitted by  
Fred McNeill, Chief Engineer, be approved. 
(Unanimous vote with the exception of Alderman Roy who was absent) 

 
 

9. Recommending that the amending resolution and budget authorizations providing 
for the transfer and expenditure of funds in the amount of $14,373.86 from  
CIP 710018 Annual ROW Road Reconstruction to CIP 710021 Annual ROW 
Roadway Rehabilitation be approved. 
(Unanimous vote with the exception of Alderman Roy who was absent) 

 
 

10. Recommending that the amending resolution and budget authorizations providing 
for the transfer and expenditure of funds in the amount of $247,221.84 from  
CIP 711518 FY18 Residential 50/50 Sidewalk Program and 712820 50/50 
Residential Curbing/Sidewalk to CIP 712121 50/50 Residential 
Curbing/Sidewalk Program be approved. 
(Unanimous vote with the exception of Alderman Roy who was absent) 

 
 

11. Recommending that the amending resolution and budget authorizations providing 
for the transfer and expenditure of funds in the amount of $21,806.72 from  
CIP 711618 FY18 Roadway Improvements to 712421 FY21 Roadway 
Improvements be approved. 
(Unanimous vote with the exception of Alderman Roy who was absent) 

 
 

12. Recommending that the amending resolution and budget authorizations providing 
for the transfer and expenditure of funds in the amount of $30,799 from  
CIP 811621 CARES Act Support Fund-Public Service Capital Improvements and 
812321 CARES Act Support Fund - CDBG-CV3 to CIP 811521 Small Business 
Assistance Program be approved. 
(Unanimous vote with the exception of Alderman Roy who was absent) 

 
 

13. Recommending that the request for a line item transfer of $29,063 from Other to 
Salary for CIP 810117 Police Records Management System Replacement be 
approved. 
(Unanimous vote with the exception of Alderman Roy who was absent) 
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14. Recommending that the project extension request for CIP 610919 Homeless 
Prevention/Rapid Rehousing to 6/30/21 be approved. 
(Unanimous vote with the exception of Alderman Roy who was absent) 

 
 

15. Recommending that the request for subordination of a City lien in the amount of 
$438,000 for 1015 Elm Street be approved. 
(Unanimous vote with the exception of Alderman Roy who was absent) 

 

 

COMMITTEE ON HUMAN RESOURCES/INSURANCE 

 

16. Advising that they have directed the HR Director to go back to the six 
respondents to the benefits broker RFP and ask them to submit their best and 
final offer in a sealed bid to be opened at the next committee meeting in April. 
(Unanimous vote) 

 

 

COMMITTEE ON PUBLIC SAFETY, HEALTH AND TRAFFIC 

 

17. Recommending that the following traffic regulations be approved: 

CROSSWALK  
On Boutwell Street north of Amory Street  
Alderman Gamache 

2 HOUR PARKING 8 AM-6 PM 

On West Street, west side, from a point 169 feet south of Conant Street to a point 
18 feet south  
Alderman Gamache  

HANDICAP PARKING 

On West Street, west side, from a point 187 feet south of Conant Street to a point 
18 feet south  
Alderman Gamache  

RESCIND 2 HOUR PARKING  

On West Street, west side, from a point 20 feet north of Douglas Street to a point 
10 feet northerly  (ORD 7503) 
Alderman Gamache 

RESCIND 2 HOUR PARKING 8 AM-6 PM, THURSDAY- 9 PM 

On West Street, west side, from a point 169 feet south of Conant Street to a point 
35 feet south (ORD 10011) 
Alderman Gamache 

(Unanimous vote with the exception of Alderman Terrio who was absent) 
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18. Recommending that the proposed changes to the Encumbrance Permit Policy be 
approved. 
(Unanimous vote with the exception of Alderman Terrio who was absent) 

 
 

19. Advising that the request from the Thirsty Moose for extended outdoor patio 
seating on Merrimack Street was approved. 
(Unanimous vote with the exception of Alderman Terrio who was absent) 

 
 

LADIES AND GENTLEMEN, HAVING READ THE CONSENT AGENDA, A 

MOTION WOULD BE IN ORDER THAT THE CONSENT AGENDA BE 

APPROVED. 

 

 

REGULAR BUSINESS 

 
 

20. Communication from Jill Holt advising the Board of her resignation as an 
alternate member of the Planning Board. 

Ladies and Gentlemen, what is your pleasure? 
 
 

21. Nomination(s) to be presented by Mayor Craig, if available. 
 
 

22. Confirmation(s) to be presented by Mayor Craig: 
Planning Board 
Todd Connors to replace Jill Holt as an alternate, term to expire May 1, 2022 
Water Works  
Gary Hamer to replace William Trombly as a regular member, term to expire 
January 1, 2024 
Craig Brown to replace Linda Miccio as a regular member, term to expire 
January 1, 2024 
Trustees of Trust Funds 
Mike Walsh to replace Colin Pio as a regular member, term to expire  
January 1, 2024 
Office of Youth Services Advisory Board 
Junior Munzimi to replace Kamal Basnet as a regular member, term to expire 
January 1, 2024 
Airport Authority 
Gregory Goodrich to fill a vacancy, term to expire March 1, 2024 

Ladies and Gentlemen, what is your pleasure? 
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23. Nomination of Julie Turner to fill the Ward 1 Board of School Committee 
Member vacancy. 
(Note:  This nomination was made by Alderman Cavanaugh at the 3/2/21 BMA 

meeting at which time a vote was taken to keep nominations open.) 

Ladies and Gentlemen, what is your pleasure? 
 
 

24. Communication from Theodore Kitchens, Direction of Aviation, requesting 
authorization to accept two grants from the Federal Aviation Authority. 

Ladies and Gentlemen, what is your pleasure? 
 
 

25. Budget projections to be submitted by Sharon Wickens, Finance Officer, if 
available. 

 
 

26. A motion is in order to recess the meeting to allow the Committee on Finance to 
meet. 

 
 

27. Mayor Craig calls the meeting back to order. 
 
 

28. Report(s) of the Committee on Finance, if available. 

Ladies and Gentlemen, what is your pleasure? 
 
 

29. Report(s) of the Committee on Administration/Information Systems, if available. 

Ladies and Gentlemen, what is your pleasure? 
 
 

30. Report(s) of the Committee on Lands and Buildings, if available. 

Ladies and Gentlemen, what is your pleasure? 
 
 

31. Resolutions: (A motion is in order to read by titles only.) 

“Amending the FY2018 & 2021 Community Improvement Program, authorizing, 
appropriating, and transferring funds in the amount of Fourteen Thousand Three 
Hundred Seventy Three Dollars and Eighty Six Cents ($14,373.86) for the FY 
2021 CIP 710021 Annual ROW Roadway Rehab.”  
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“Amending the FY2018, 2020 and 2021 Community Improvement Programs, 
transferring, authorizing and appropriating funds in the amount of Two Hundred 
Forty Seven Thousand Two Hundred Twenty One Dollars and Eighty Four Cents 
($247,221.84) for the FY2021 CIP 712121 50/50 Residential Curb/Sidewalk 
Program.”   

“Amending the FY2018 and 2021 Community Improvement Programs, 
transferring, authorizing and appropriating funds in the amount of Twenty One 
Thousand Eight Hundred Six Dollars and Seventy Two Cents ($21,806.72) for 
the FY2021 CIP 712421 FY21 Roadway Improvement.”   
 
“Amending the FY2021 Community Improvement Program, transferring, 
authorizing and appropriating funds in the amount of Thirty Thousand Seven 
Hundred Ninety Nine Dollars ($30,799) for the FY2021 CIP 811521 Small 
Business Assistance Program.”  

If the Board so desires, a motion would be in order that the Resolutions 

ought to pass and be enrolled. 
 

 

NEW BUSINESS 

 

 

ADJOURNMENT 

 
 

32. If there is no further business, a motion is in order to adjourn. 
 
 
 



5.1



5.2



5.3



5.4



 

 

 

 

 

 

To the Board of Mayor and Aldermen of the City of Manchester: 
 

The Committee on Bills on Second Reading respectfully recommends, after due and careful 

consideration, that ordinance amendment: 

 
“Amending Chapter 130.13 Camping in Public Places by lowering the maximum fine for 
unlawful camping in public places." 

 

ought to pass and be referred to the Committee on Accounts, Enrollment and Revenue 

Administration.   

(Unanimous vote) 
 

Respectfully submitted,  

 
Clerk of Committee 
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6.2



 

 

 

 
 

 
 
 
To the Board of Mayor and Aldermen of the City of Manchester: 

 

The Committee on Community Improvement respectfully advises, after due and careful 

consideration, that the request from Alderman Terrio regarding the installation of a traffic light at 

the intersection of Cilley Road and Jewett Street will be referred to the budget process. 

(Unanimous vote with the exception of Alderman Roy who was absent) 

 

 
Respectfully submitted,  

 
Clerk of Committee  
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7.2



 
 
 
 
 
 
 
 
 
 
 
 

To the Board of Mayor and Aldermen of the City of Manchester: 
 

The Committee on Community Improvement respectfully recommends, after due and careful 

consideration, that the summary of abatement requests submitted by Fred McNeill, 

Chief Engineer, be approved. 

(Unanimous vote with the exception of Alderman Roy who was absent) 

 

 

 
Respectfully submitted,  

 
Clerk of Committee  
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To the Board of Mayor and Aldermen of the City of Manchester: 
 

The Committee on Community Improvement respectfully recommends, after due and careful 

consideration, that the amending resolution and budget authorizations providing for the transfer 

and expenditure of funds in the amount of $14,373.86 from CIP 710018 Annual ROW Road 

Reconstruction to CIP 710021 Annual ROW Roadway Rehabilitation be approved. 

(Unanimous vote with the exception of Alderman Roy who was absent) 

 

 

 
Respectfully submitted,  

 
Clerk of Committee  
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Revision: #2

Critical Events
1.
2.
3.
4.
5.

CIP BUDGET AUTHORIZATION

Line Item Budget

Salaries and Wages
Fringes

Design/Engineering

Consultant Fees

Construction Admin

Land Acquisition

Equipment

Overhead

Construction Contracts

Other

TOTAL $2,914,373.86

Revisions:

$101,681.60

$0.00
$0.00

$0.00

$0.00

$0.00

$0.00

$0.00

$0.00

$0.00

$0.00

TOTAL

Revision #1 - $1,681.60 transferred from CIP #714517 increasing budget from $3,000,000 to $3,001,681.60
Revision #2 - $14,373.86 transferred from CIP #710018 increasing budget from $3,001,681.60 to $3,016,055.46 BOND

Planning Department/Startup Form - 07/1/20

$0.00

Federal Grants Environmental

Planning

$0.00

$0.00 $3,016,055.46

Review Required: No

$0.00

$0.00

$0.00

$0.00

$0.00

$0.00

$0.00

$0.00

$0.00

$3,016,055.46

3/16/2021Amending Resolution:

Grant Executed:

Title: Annual ROW Roadway Rehab

CIP#: 710021 Project Year: 2021 CIP Resolution: 6/9/2020

Administering Department Public Works-Highway

Project Description: Annual program to preserve, resurface and/or reconstruct streets. This is the continuation of a
program to maintain paved streets in good condition and upgrade the City's deteriorating
infrastructure. Work will include engineering consultations to maintain and update the current asset
database of roadway conditions.

5/19/2020
6/30/2040

$0.00
$0.00

$0.00

$0.00

$0.00

$0.00

$0.00

$0.00

$0.00

$0.00

$2,914,373.86

$0.00
$0.00

$0.00

$0.00

$0.00

$0.00

$0.00

$0.00

$0.00

$0.00

$101,681.60

Comments:

Completed:

Federal Grant: No

6/30/2040

Project Initiation
Project Completion

BOND MTF

$3,016,055.46
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Revision: #1

Critical Events
1.
2.
3.
4.
5.

CIP BUDGET AUTHORIZATION

Line Item Budget

Salaries and Wage
Fringes

Design/Engineering

Consultant Fees

Construction Admin

Land Acquisition

Equipment

Overhead

Construction Contracts

Other

TOTAL $2,985,626.14

Revisions:

$0.00

$0.00
$0.00

$0.00

$0.00

$0.00

$0.00

$0.00

$0.00

$0.00

$0.00

TOTAL

#1 - Transfer $14,373.86 BOND to CIP #710021 (from $3,000,000 to $2,985,626.14 BOND)

Planning Department/Startup Form - 06/23/17

$0.00

Federal Grants Environmental

Planning

$0.00

$0.00 $2,985,626.14

Review Required: No

$0.00

$0.00

$0.00

$0.00

$0.00

$0.00

$0.00

$0.00

$0.00

$2,985,626.14

3/16/2021Amending Resolution:

Grant Executed:

Title: Annual ROW Road Reconstruction

CIP#: 710018 Project Year: 2018 CIP Resolution: 6/13/2017

Administering Department Public Works-Highway

Project Description: To reconstruct and resurface City streets for enhanced traffic flow and safety that may include sidewalk 
renovation, curbing, drainage improvements, and other upgrades.

3/21/2017
3/21/2037

$0.00
$0.00

$0.00

$0.00

$0.00

$0.00

$0.00

$0.00

$0.00

$0.00

$2,985,626.14

$0.00
$0.00

$0.00

$0.00

$0.00

$0.00

$0.00

$0.00

$0.00

$0.00

$0.00

Comments

Completed:

Federal Grant: No

3/21/2037

Project Initiation
Project Completion

BOND

$2,985,626.14
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In the year Two Thousand and Twenty One 

 
 

A RESOLUTION 

Resolved by the Board of Mayor and Aldermen of the City of Manchester as follows: 

 

“Amending the FY 2018 & 2021 Community Improvement Program, authorizing, appropriat-
ing, and transferring funds in the amount of Fourteen Thousand Three Hundred Seventy Three 
Dollars and Eighty Six Cents ($14,373.86) for the FY 2021 CIP 710021 Annual ROW Road-
way Rehab.” 

 

WHEREAS, the Board of Mayor and Aldermen has approved the FY 2018 & 2021 CIP as 
contained in the FY 2018 & 2021 CIP budget; and 
 
 
WHEREAS, the 2018 & 2021 CIP contains all sources of funds to be used in the execution of 
projects; and 
 
 
WHEREAS, the Board of Mayor and Aldermen wishes to effect the following transfers be-
tween Public Works - Highway administered projects; 
 
 
NOW, THEREFORE, be it resolved that the FY 2018 & 2021 CIP be amended as follows: 
 
 
By decreasing: 
 
FY 2018 CIP 710018 Annual ROW Road Reconstruction - $14,373.86 BOND 
 
By increasing: 
 
FY 2021 CIP 710021 Annual ROW Roadway Rehab - $14.373.86 BOND 
 
 
Resolved, that this Resolution shall take effect upon its passage  
 

9.5



 
 
 
 
 
 
 
 
 

To the Board of Mayor and Aldermen of the City of Manchester: 
 

The Committee on Community Improvement respectfully recommends, after due and careful 

consideration, that the amending resolution and budget authorizations providing for the transfer 

and expenditure of funds in the amount of $247,221.84 from CIP 711518 FY18 Residential 

50/50 Sidewalk Program and 712820 50/50 Residential Curbing/Sidewalk to CIP 712121 50/50 

Residential Curbing/Sidewalk Program be approved. 

(Unanimous vote with the exception of Alderman Roy who was absent) 

 

 

 

 
Respectfully submitted,  

 
Clerk of Committee  
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Revision: #1

Critical Events
1.
2.
3.
4.
5.

CIP BUDGET AUTHORIZATION

Line Item Budget

Salaries and Wages
Fringes

Design/Engineering

Consultant Fees

Construction Admin

Land Acquisition

Equipment

Overhead

Construction Contracts

Other

TOTAL $273,956.41

Revisions:

$100,000.00

$0.00
$0.00

$0.00

$0.00

$0.00

$0.00

$0.00

$0.00

$0.00

$0.00

TOTAL

#1 - Increase OTHER budget by $173,956.41 (transfer $73,956.41 from CIP #711518 and $100,000 from CIP #712820),
and increase BOND budget by $73,265.42 (transfer from CIP #712820)

Planning Department/Startup Form - 07/1/20

$0.00

Federal Grants Environmental

Planning

$73,265.43

$73,265.43 $447,221.84

Review Required: No

$0.00

$0.00

$0.00

$0.00

$0.00

$0.00

$0.00

$0.00

$0.00

$447,221.84

3/16/2021Amending Resolution:

Grant Executed:

Title: 50/50 Residential Curb/Sidewalk

CIP#: 712121 Project Year: 2021 CIP Resolution: 6/9/2020

Administering Department Public Works-Highway

Project Description: Construct curb and sidewalks at miscellaneous residential locations throughout the City with
individual residents each contributing 50% of the cost.

7/01/2020
6/30/2021

$0.00
$0.00

$0.00

$0.00

$0.00

$0.00

$0.00

$0.00

$0.00

$0.00

$273,956.41

$0.00
$0.00

$0.00

$0.00

$0.00

$0.00

$0.00

$0.00

$0.00

$0.00

$100,000.00

Comments OTHER Funds are from resident share.  MTF - Manchester Transportation Fund

Completed:

Federal Grant: No

6/30/2021

Project Initiation
Project Completion

OTHER MTF BOND

$447,221.84
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Revision: #1

Critical Events
1.
2.
3.
4.
5.

CIP BUDGET AUTHORIZATION

Line Item Budget

Salaries and Wage
Fringes

Design/Engineering

Consultant Fees

Construction Admin

Land Acquisition

Equipment

Overhead

Construction Contracts

Other

TOTAL $26,734.57

Revisions:

$0.00

$0.00
$0.00

$0.00

$0.00

$0.00

$0.00

$0.00

$0.00

$0.00

$0.00

TOTAL

#1 - Transfer $73,265.43 BOND and $100,000 OTHER to CIP #712121 (from $100,000 to $26,734.57 BOND and
$100,000 to $0 OTHER)

Planning Department/Startup Form - 07/1/19

$0.00

Federal Grants Environmental

Planning

$0.00

$0.00 $26,734.57

Review Required: No

$0.00

$0.00

$0.00

$0.00

$0.00

$0.00

$0.00

$0.00

$0.00

$26,734.57

3/16/2021Amending Resolution:

Grant Executed:

Title: 50/50 Residential Curb/Sidewalk

CIP#: 712820 Project Year: 2020 CIP Resolution: 6/10/2019

Administering Department Public Works-Highway

Project Description: Construct curb and sidewalks at miscellaneous residential locations throughout the City with individual 
residents each contributing 50% of the cost.

7/1/2019
6/30/2029

$0.00
$0.00

$0.00

$0.00

$0.00

$0.00

$0.00

$0.00

$0.00

$0.00

$26,734.57

$0.00
$0.00

$0.00

$0.00

$0.00

$0.00

$0.00

$0.00

$0.00

$0.00

$0.00

Comments Other funds to come from property owner contributions.

Completed:

Federal Grant: No

6/30/2029

Project Initiation
Project Completion

BOND OTHER

$26,734.57
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Revision: #2

Critical Events
1.
2.
3.
4.
5.

CIP BUDGET AUTHORIZATION

Line Item Budget

Salaries and Wage
Fringes

Design/Engineering

Consultant Fees

Construction Admin

Land Acquisition

Equipment

Overhead

Construction Contracts

Other

TOTAL $150,000.00

Revisions:

$76,043.59

$0.00
$0.00

$0.00

$0.00

$0.00

$0.00

$0.00

$0.00

$0.00

$0.00

TOTAL

#1 - Increases budget by $150,000 to allow for Resident's Match contributions.
#2 - Transfer $73,956.41 OTHER to CIP #712121 (From $150,000 to $76,043.59)

Planning Department/Startup Form - 06/23/17

$0.00

Federal Grants Environmental

Planning

$0.00

$0.00 $226,043.59

Review Required: No

$0.00

$0.00

$0.00

$0.00

$0.00

$0.00

$0.00

$0.00

$0.00

$226,043.59

3/16/2021Amending Resolution:

Grant Executed:

Title: FY18 Residential 50/50 Sidewalk Program

CIP#: 711518 Project Year: 2018 CIP Resolution: 6/13/2017

Administering Department Public Works

Project Description: Sidewalk and curbing construction with costs shared between the City and residential property owners

9/5/2017
6/30/2021

$0.00
$0.00

$0.00

$0.00

$0.00

$0.00

$0.00

$0.00

$0.00

$0.00

$150,000.00

$0.00
$0.00

$0.00

$0.00

$0.00

$0.00

$0.00

$0.00

$0.00

$0.00

$76,043.59

Comments State funds from SB38 State Block Grant. Other funds from Resident's match.

Completed:

Federal Grant: No

6/30/2021

Project Initiation
Project Completion

State Other

$226,043.59
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In the year Two Thousand and  Twenty One 

 
 

A RESOLUTION 

Resolved by the Board of Mayor and Aldermen of the City of Manchester as follows: 

 

“Amending the FY 2018, 2020 and 2021 Community Improvement Programs, transferring, au-
thorizing and appropriating funds in the amount of Two Hundred Forty Seven Thousand Two 
Hundred Twenty One Dollars and Eighty Four Cents ($247,221.84) for the FY2021 CIP 
712121 50/50 Residential Curb/Sidewalk Program.”  

 

WHEREAS, the Board of Mayor and Aldermen has approved the FY 2018, 2020 and 2021 
CIP’s as contained in the FY 2018, 2020 and 2021 CIP budget’s; and 
 
WHEREAS, the FY 2018, 2020 and 2021 CIP’s contains all sources of funds to be used in the 
execution of projects; and 
 
WHEREAS, the Board of Mayor and Aldermen wishes to effect the following transfers be-
tween Public Works administered projects;  
 
NOW, THEREFORE, be it resolved that the FY 2018, 2020 and 2021 CIP’s be amended as fol-
lows: 
 
 
By decreasing: 
FY2018 CIP 711518 FY18 Residential 50/50 Sidewalk Program- $73,956.41 OTHER 
 
 
By decreasing: 
FY2020 CIP 712820 50/50 Residential Curb/Sidewalk - $73,265.43 BOND and $100,000 
OTHER 
 
 
By increasing: 
FY2021 CIP 712121 50/50 Residential Curb/Sidewalk - $247,221.84  
($73,265.43 BOND & $173,956.41 OTHER) 
 
 
 
 
 
 
 
Resolved, that this Resolution shall take effect upon its passage.  
  

 

 

 

 

10.6



 

 
 
 
 
 
 
 
 
 
 

To the Board of Mayor and Aldermen of the City of Manchester: 
 

The Committee on Community Improvement respectfully recommends, after due and careful 

consideration, that the amending resolution and budget authorizations providing for the transfer 

and expenditure of funds in the amount of $21,806.72 from CIP 711618 FY18 Roadway 

Improvements to 712421 FY21 Roadway Improvements be approved. 

(Unanimous vote with the exception of Alderman Roy who was absent) 

 

 

 
Respectfully submitted,  

 
Clerk of Committee  

 
  

11.1



11.2



Revision: #1

Critical Events
1.
2.
3.
4.
5.

CIP BUDGET AUTHORIZATION

Line Item Budget

Salaries and Wages
Fringes

Design/Engineering

Consultant Fees

Construction Admin

Land Acquisition

Equipment

Overhead

Construction Contracts

Other

TOTAL $600,000.00

Revisions:

$21,806.72

$0.00
$0.00

$0.00

$0.00

$0.00

$0.00

$0.00

$0.00

$0.00

$0.00

TOTAL

#1 - Increase budget $21,806.72 (from $0 to $21,806.72) with funds transferred from CIP #711618.

Planning Department/Startup Form - 07/1/20

$0.00

Federal Grants Environmental

Planning

$0.00

$0.00 $621,806.72

Review Required: No

$0.00

$0.00

$0.00

$0.00

$0.00

$0.00

$0.00

$0.00

$0.00

$621,806.72

3/16/2021Amending Resolution:

Grant Executed:

Title: FY21 Roadway Improvement

CIP#: 712421 Project Year: 2021 CIP Resolution: 6/9/2020

Administering Department Public Works-Highway

Project Description: Reconstruct, repair, and resurface public streets that have degraded surface conditions. Work to
include pavement, gravel base, drainage, or other repair necessary to improve surface conditions
using Degradation Fees deposited into the Roadway Trust Fund.

7/1/2020
6/30/2021

$0.00
$0.00

$0.00

$0.00

$0.00

$0.00

$0.00

$0.00

$0.00

$0.00

$600,000.00

$0.00
$0.00

$0.00

$0.00

$0.00

$0.00

$0.00

$0.00

$0.00

$0.00

$21,806.72

Comments RTF - Roadway Trust Fund

Completed:

Federal Grant: No

6/30/2021

Project Initiation
Project Completion

RTF OTHER

$621,806.72
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Revision: #2

Critical Events
1.
2.
3.
4.
5.

CIP BUDGET AUTHORIZATION

Line Item Budget

Salaries and Wage
Fringes

Design/Engineering

Consultant Fees

Construction Admin

Land Acquisition

Equipment

Overhead

Construction Contracts

Other

TOTAL $999,766.51

Revisions:

$478,426.77

$0.00
$0.00

$0.00

$0.00

$0.00

$0.00

$0.00

$0.00

$0.00

$0.00

TOTAL

#1 - Increases budget by $500,233.49 Other
#2 - Decrease budget by $21,806.72 and transfer to CIP #712421 (from $500,233.49 to $478,426.77 OTHER)

Planning Department/Startup Form - 06/23/17

$0.00

Federal Grants Environmental

Planning

$0.00

$0.00 $1,478,193.28

Review Required: No

$0.00

$0.00

$0.00

$0.00

$0.00

$0.00

$0.00

$0.00

$0.00

$1,478,193.28

3/16/2021Amending Resolution:

Grant Executed:

Title: FY18 Roadway Improvement

CIP#: 711618 Project Year: 2018 CIP Resolution: 6/13/2017

Administering Department Public Works

Project Description: Reconstruct, repair, amd resurface public streets that have degraded surface conditions.  Work to include 
pavement, gravel base, drainage, or other repair necessary ti improve surface conditions.

9/5/2017
6/30/2021

$0.00
$0.00

$0.00

$0.00

$0.00

$0.00

$0.00

$0.00

$0.00

$0.00

$999,766.51

$0.00
$0.00

$0.00

$0.00

$0.00

$0.00

$0.00

$0.00

$0.00

$0.00

$478,426.77

Comments Other funds ($999,766.51) transferred from Roadway Improvement Reserve Account.  Other funds ($500,233.49) 
transferred from CIP Project #710012.

Completed:

Federal Grant: No

6/30/2021

Project Initiation
Project Completion

Other Other

$1,478,193.28
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In the year Two Thousand and  Twenty One 

 
 

A RESOLUTION 

Resolved by the Board of Mayor and Aldermen of the City of Manchester as follows: 

 

“Amending the FY 2018 and 2021 Community Improvement Programs, transferring, authoriz-
ing and appropriating funds in the amount of Twenty One Thousand Eight Hundred Six Dollars 
and Seventy Two Cents ($21,806.72) for the FY2021 CIP 712421 FY21 Roadway Improve-
ment.”  

 

WHEREAS, the Board of Mayor and Aldermen has approved the 2018 and 2021 CIP’s as 
contained in the 2018 and 2021 CIP budget’s; and 
 
 
WHEREAS, the 2018 and 2021 CIP’s contains all sources of funds to be used in the execu-
tion of projects; and 
 
 
WHEREAS, the Board of Mayor and Aldermen wishes to effect the following transfers be-
tween Public Works administered projects;  
 
 
NOW, THEREFORE, be it resolved that the 2018 and 2021 CIP’s be amended as follows: 
 
 
By decreasing: 
FY2018 CIP 711618 FY18 Roadway Improvement  - $21,806.72 OTHER 
 
 
By increasing: 
FY2021 CIP 712421 FY21 Roadway Improvement - $21,806.72 OTHER  
 
 
 
 
 
 
 
 
Resolved, that this Resolution shall take effect upon its passage.  
  

 

 

 

 

 

11.5



 
 
 
 
 
 
 
 
To the Board of Mayor and Aldermen of the City of Manchester: 

 

The Committee on Community Improvement respectfully recommends, after due and careful 

consideration, that the amending resolution and budget authorizations providing for the transfer 

and expenditure of funds in the amount of $30,799 from CIP 811621 CARES Act Support Fund-

Public Service Capital Improvements and 812321 CARES Act Support Fund - CDBG-CV3 to 

CIP 811521 Small Business Assistance Program be approved. 

(Unanimous vote with the exception of Alderman Roy who was absent) 

 

 

 
Respectfully submitted,  

 
Clerk of Committee  
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Revision: #1

Critical Events
1.
2.
3.
4.
5.

CIP BUDGET AUTHORIZATION

Line Item Budget

Salaries and Wages
Fringes

Design/Engineering

Consultant Fees

Construction Admin

Land Acquisition

Equipment

Overhead

Construction Contracts

Other

TOTAL $262,705.00

Revisions:

$18,094.00

$0.00
$0.00

$0.00

$0.00

$0.00

$0.00

$0.00

$0.00

$0.00

$0.00

TOTAL

Revision #1 - $12,705 CDBG-CV transferred from CIP 811621 increasing  CDBG-CV budget from $250,00 to $262,705,
$18,094 CDBG-CV3 transferred from CIP 812321 increasing CDBG-CV3 budget from $0 to $18,094.

Planning Department/Startup Form - 07/1/20

$0.00

Federal Grants Environmental

Planning

$0.00

$0.00 $280,799.00

Review Required: Yes

$0.00

$0.00

$0.00

$0.00

$0.00

$0.00

$0.00

$0.00

$0.00

$280,799.00

3/16/2021Amending Resolution:

Grant Executed: Yes

Title: CARES Act Support Fund - Small Business Assistance Program

CIP#: 811521 Project Year: 2021 CIP Resolution: 6/9/2020

Administering Department Planning & Community Development

Project Description: Assistance will be provided to small businesses (15 or fewer full-time equivalent employees)that have had 
significant disruption due to the negative impacts associated with the Coronavirus. Subsidies in the form of 
grants will range from $3,000 to $5,000 determined by need and only be distributed to businesses that are: 
owned by low or moderate income individuals or employ individuals that are low or moderate income.

7/7/2020
9/30/2022

$0.00
$0.00

$0.00

$0.00

$0.00

$0.00

$0.00

$0.00

$0.00

$0.00

$262,705.00

$0.00
$0.00

$0.00

$0.00

$0.00

$0.00

$0.00

$0.00

$0.00

$0.00

$18,094.00

Comments Authorization of CDBG-CV funds is contingent upon HUD grant execution.

Completed: Yes

Federal Grant: Yes

9/30/2022

Program Initiation
Program Completion

CDBG-CV

$280,799.00
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Revision: #3-Close

Critical Events
1.
2.
3.
4.
5.

CIP BUDGET AUTHORIZATION

Line Item Budget

Salaries and Wages
Fringes

Design/Engineering

Consultant Fees

Construction Admin

Land Acquisition

Equipment

Overhead

Construction Contracts

Other

TOTAL $0.00

Revisions:

$0.00

$0.00
$0.00

$0.00

$0.00

$0.00

$0.00

$0.00

$0.00

$0.00

$0.00

TOTAL

Revision #1 - Decreases CDBG-CV budget $145,782 from $146,487 to $705 and transfers funds to the following:
CIP #212321 - $12,410, CIP #212421 - $50,000, CIP #212521 - $27,000, CIP #212621 - $15,000, CIP #212721 -
$25,000, CIP #212821 - $12,000, CIP #212921 - $4,372. Revision #2-Increase budget $12,000 (from $705 to $12,705)
transferred from CIP#212821

Planning Department/Startup Form - 07/1/20

$0.00

Federal Grants Environmental

Planning

$0.00

$0.00 $0.00

Review Required: Yes

$0.00

$0.00

$0.00

$0.00

$0.00

$0.00

$0.00

$0.00

$0.00

$0.00

3/16/2021Amending Resolution:

Grant Executed: Yes

Title: CARES Act Support Fund - Public Service/Capital Improvements

CIP#: 811621 Project Year: 2021 CIP Resolution: 6/9/2020

Administering Department Planning & Community Development

Project Description: Funding to be distributed to non-profits and City Departments for activities which are necessary to prepare, 
prevent or respond to the Coronavirus.  Program activities might include but not be limited to the 
following:operating support for additional costs attributed to the Coronavirus; testing or diagnosis at a fixed or 
mobile location; meal delivery to quarantined individuals; and equipment, supplies or other materials 
necessary to carry-out a public service.

7/7/2020
9/30/2022

$0.00
$0.00

$0.00

$0.00

$0.00

$0.00

$0.00

$0.00

$0.00

$0.00

$0.00

$0.00
$0.00

$0.00

$0.00

$0.00

$0.00

$0.00

$0.00

$0.00

$0.00

$0.00

Comments Revision #3  - Decreases CDBG-CV budget from $12,705 to $0 and transfers funds to CIP #811521 resulting in 
project close out.
Authorization of CDBG-CV funds is contingent upon HUD grant execution.

Completed: Yes

Federal Grant: Yes

9/30/2022

Program Initiation
Program Completion

CDBG-CV CDBG-CV3

$0.00
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Revision: #3 - Close

Critical Events
1.
2.
3.
4.
5.

CIP BUDGET AUTHORIZATION

Line Item Budget

Salaries and Wages
Fringes

Design/Engineering

Consultant Fees

Construction Admin

Land Acquisition

Equipment

Overhead

Construction Contracts

Other

TOTAL $0.00

Revisions:

$0.00

$0.00
$0.00

$0.00

$0.00

$0.00

$0.00

$0.00

$0.00

$0.00

$0.00

TOTAL

Revision #1 - Budget decreased from $516,094 to $58,094 and $458,000 transferred to CIP #611621.
Revision #2 - Budget decreased from $58,094 to $18,094 and $40,000 transferred to CIP #213321.
Revision #3 - Budget decreased from $18,094 to $0 and $18,094 transferred to CIP #811521.  Results in Project
Close Out.

Planning Department/Startup Form - 07/1/20

$0.00

Federal Grants Environmental

Planning

$0.00

$0.00 $0.00

Review Required: Yes

$0.00

$0.00

$0.00

$0.00

$0.00

$0.00

$0.00

$0.00

$0.00

$0.00

3/16/2021Amending Resolution:

Grant Executed: Pending

Title: CARES Act Support Fund - CDBG-CV3 Activities

CIP#: 812321 Project Year: 2020 CIP Resolution: 6/9/2020

Administering Department Planning & Community Development

Project Description: CDBG-CV3 funds must be used to prevent, prepare for, and respond to the Coronavirus.  Activities must 
result in a benefit to individuals/households that are low or moderate income as that term is defined by HUD.

11/17/2020
9/30/2022

$0.00
$0.00

$0.00

$0.00

$0.00

$0.00

$0.00

$0.00

$0.00

$0.00

$0.00

$0.00
$0.00

$0.00

$0.00

$0.00

$0.00

$0.00

$0.00

$0.00

$0.00

$0.00

Comments Authorization of CDBG-CV3 funds is contingent upon HUD grant execution.

Completed: Pending

Federal Grant: Yes

9/30/2022

Program Initiation
Program Completion

CDBG-CV3

$0.00
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In the year Two Thousand and Twenty One 

 
 

A RESOLUTION 

Resolved by the Board of Mayor and Aldermen of the City of Manchester as follows: 

 

“Amending the FY2021 Community Improvement Program, transferring, authorizing and ap-
propriating funds in the amount of Thirty Thousand Seven Hundred Ninety Nine Dollars 
($30,799) for the FY 2021 CIP 811521 Small Business Assistance Program.” 

 

WHEREAS, the Board of Mayor and Aldermen has approved the 2021 CIP as contained in 
the 2021 CIP budget; and 
 
 
WHEREAS, the 2021 CIP contains all sources of funds to be used in the execution of pro-
jects; and 
 
 
WHEREAS, the Board of Mayor and Aldermen wishes to effect the following transfers; 
 
 
NOW, THEREFORE, be it resolved that the 2021 CIP be amended as follows: 
 
 
By decreasing: 
FY 2021 CIP 811621 - CARES Act Public Service/Capital Improvements - $12,705 
FY 2021 CIP 812321 - CARES Act Support Fund - CDBG-CV3 Activities - $18,094 
 
By increasing: 
FY 2021 CIP 811521 - CARES Act Support Fund - Small business Assistance Program - 
$30,799 
 
 
 
Resolved, that this Resolution shall take effect upon its passage  
 

12.6



 
 
 
 
 
 
 
To the Board of Mayor and Aldermen of the City of Manchester: 

 

The Committee on Community Improvement respectfully recommends, after due and careful 

consideration, that the request for a line item transfer of $29,063 from Other to Salary for  

CIP 810117 Police Records Management System Replacement be approved. 

(Unanimous vote with the exception of Alderman Roy who was absent) 

 

 

 
Respectfully submitted,  

 
Clerk of Committee  
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Revision: #1

Critical Events
1.
2.
3.
4.
5.

CIP BUDGET AUTHORIZATION

Line Item Budget

Salaries and Wage
Fringes

Design/Engineering

Consultant Fees

Construction Admin

Land Acquisition

Equipment

Overhead

Construction Contracts

Other

TOTAL $1,200,000.00

Revisions:

$0.00

$0.00
$0.00

$0.00

$0.00

$0.00

$0.00

$0.00

$0.00

$0.00

$0.00

TOTAL

Revision #1-Line item adjustment.

Planning Department/Startup Form - 03/31/16

$194,063.00

Federal Grants Environmental

Planning

$0.00

$0.00 $1,200,000.00

Review Required: No

$0.00

$0.00

$0.00

$0.00

$0.00

$0.00

$0.00

$0.00

$0.00

$1,005,937.00

3/16/2021Amending Resolution:

Grant Executed:

Title: Police Records Management System Replacement

CIP#: 810117 Project Year: 2017 CIP Resolution: 5/17/2016

Administering Department Information Systems Department

Project Description: Purchase, installation, and implementation of a new Police Department's Records Management System.

7/1/2016
6/30/2026

$194,063.00
$0.00

$0.00

$0.00

$0.00

$0.00

$0.00

$0.00

$0.00

$0.00

$1,005,937.00

$0.00
$0.00

$0.00

$0.00

$0.00

$0.00

$0.00

$0.00

$0.00

$0.00

$0.00

Comments

Completed:

Federal Grant:

6/30/2026

BOND

Project Initiation
Project Completion

$1,200,000.00
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To the Board of Mayor and Aldermen of the City of Manchester: 
 

The Committee on Community Improvement respectfully recommends, after due and careful 

consideration, that the project extension request for CIP 610919 Homeless Prevention/Rapid 

Rehousing to 6/30/21 be approved. 

(Unanimous vote with the exception of Alderman Roy who was absent) 

 

 

 
Respectfully submitted,  

 
Clerk of Committee  
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Revision: #3

Critical Events
1.
2.
3.
4.
5.

CIP BUDGET AUTHORIZATION

Line Item Budget

Salaries and Wage
Fringes

Design/Engineering

Consultant Fees

Construction Admin

Land Acquisition

Equipment

Overhead

Construction Contracts

Other

TOTAL $45,241.00

Revisions:

$1,700.00

$0.00
$0.00

$0.00

$0.00

$0.00

$0.00

$0.00

$0.00

$0.00

$0.00

TOTAL

#1 - Increases Federal from $0 to $1,700 due to the transfer of funds from CIP #612310.and extends completion
date to 12/31/2019.
#2 - Extend completion date to 6/30/2020
#3 - Extend the completion date to 6/30/2021

Planning Department/Startup Form - 07/5/18

$0.00

Federal Grants Environmental

Planning

$0.00

$0.00 $46,941.00

Review Required: Yes

$0.00

$0.00

$0.00

$0.00

$0.00

$0.00

$0.00

$0.00

$0.00

$46,941.00

3/16/2021Amending Resolution:

Grant Executed:

Title: Homeless Prevention/Rapid Rehousing Services

CIP#: 610919 Project Year: 2019 CIP Resolution: 6/12/2018

Administering Department The Way Home

Project Description: Funding to support rapid rehousing housing relocation and stabilization activities and homeless prevention 
relocation and stabilization services including case management, homeless counseling, housing counseling 
and short-/medium- term rental assistance.

7/17/2018
6/30/2021

$0.00
$0.00

$0.00

$0.00

$0.00

$0.00

$0.00

$0.00

$0.00

$0.00

$45,241.00

$0.00
$0.00

$0.00

$0.00

$0.00

$0.00

$0.00

$0.00

$0.00

$0.00

$1,700.00

Comments

Completed: Pending

Federal Grant: Yes

6/30/2021

Project Initiation
Project Completion

ESG FEDERAL

$46,941
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To the Board of Mayor and Aldermen of the City of Manchester: 

 

The Committee on Community Improvement respectfully recommends, after due and careful 

consideration, that the request for subordination of a City lien in the amount of $438,000 for  

1015 Elm Street be approved. 

(Unanimous vote with the exception of Alderman Roy who was absent) 

 

 

 
Respectfully submitted,  

 
Clerk of Committee  
  

15.1



15.2



15.3



15.4



15.5



15.6



15.7



15.8



15.9



15.10



To the Board of Mayor and Aldermen of the City of Manchester: 

The Committee on Human Resources/Insurance respectfully advises, after due and careful 

consideration, that they have directed the HR Director to go back to the six respondents to the 

benefits broker RFP and ask them to submit their best and final offer in a sealed bid to be 

opened at the next committee meeting in April. 

(Unanimous vote) 

Respectfully submitted, 

Clerk of Committee 

16.1



 
 
 
 
 
 

To the Board of Mayor and Aldermen of the City of Manchester: 
 

The Committee on Public Safety, Health and Traffic respectfully recommends, after due and 

careful consideration, that the following traffic regulations be approved: 

CROSSWALK  
On Boutwell Street north of Amory Street  
Alderman Gamache 
2 HOUR PARKING 8 AM-6 PM 
On West Street, west side, from a point 169 feet south of Conant Street to a point 18 feet south  
Alderman Gamache  
HANDICAP PARKING 
On West Street, west side, from a point 187 feet south of Conant Street to a point 18 feet south  
Alderman Gamache  
RESCIND 2 HOUR PARKING  
On West Street, west side, from a point 20 feet north of Douglas Street to a point 10 feet 
northerly  (ORD 7503) 
Alderman Gamache 
RESCIND 2 HOUR PARKING 8 AM-6 PM, THURSDAY- 9 PM 
On West Street, west side, from a point 169 feet south of Conant Street to a point 35 feet south 
(ORD 10011) 
Alderman Gamache 
(Unanimous vote with the exception of Alderman Terrio who was absent) 
 

Respectfully submitted,  

 
Clerk of Committee 
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To the Board of Mayor and Aldermen of the City of Manchester: 
 

The Committee on Public Safety, Health and Traffic respectfully recommends, after due and 

careful consideration, that the proposed changes to the Encumbrance Permit Policy be approved. 

(Unanimous vote with the exception of Alderman Terrio who was absent) 

 

 
Respectfully submitted,  

 
Clerk of Committee  
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           Kevin A. Sheppard, P.E.        Commission 
            Public Works Director        Toni Pappas 

                     Patrick Robinson 
           Timothy J. Clougherty        James Burkush 
        Deputy Public Works Director        Trixie Vazquez 
           Armand Forest   
 
 

  CITY OF MANCHESTER 
  Department of Public Works 

 

475 Valley Street  •  Manchester, New Hampshire 03103 • (603) 624-6444 • FAX: (603) 624-6487 
E-mail: hiway@manchesternh.gov  • Website: www.manchesternh.gov 

 

February 22, 2021 
 
Board of Mayor and Alderman 
c/o CITY CLERKS OFFICE 
One City Hall Plaza 
Manchester, New Hampshire 03103 
 
Attention: Alderman Bill Barry 

Chairman, PST Committee 
 
Subject: Agenda 12/1/2020, Item #9, Updates to DPW Encumbrance Permit Policy 
 
Dear Alderman Barry: 
 
In response to concerns raised at the December 1st Public Safety, Health & Traffic Committee meeting 
regarding long-term usage of public right-of-way space by storage containers, the Department of 
Public Works (DPW) has reviewed the existing policy and is proposing changes to the existing 
Encumbrance Permit Agreement (see attached). 
 
DPW regulates encumbrances within the City right-of-ways in accordance with City Ordinance 97.31 
as follows: 

The Department of Highways may grant a permit in writing to any person, for the purpose of 
building, or other lawful purposes to dig up, obstruct, or encumber so much and such parts of 
any street or sidewalk, or other public place in the city, and on such terms and conditions as it 
shall deem to be safe and proper. 

 
There are three primary types of encumbrance permit requests seen at DPW; Construction, Dumpsters, 
and Storage Containers. The construction needs can be for as short as a day to divert traffic around a 
utility tie-in to as long as over a year to put safety fencing along a sidewalk for major construction 
projects. Dumpsters are typically needed for the demolition of structures during renovations or major 
rebuilds. Storage containers are needed for moving personal possessions from one to location to 
another. In both of these last instances, encumbrance permits are issued when there is insufficient 
onsite area to accommodate the containers. 
 
DPW recommends revising the Encumbrance Policy and Encumbrance Agreement with each applicant 
to include reasonable expiration dates on each permit. DPW recommends the following expiration 
periods with permits issued between April 1 and October 15 (without special permission by the 
Director of Public Works): 

18.2



 

 Construction: Expires in accordance with the excavation permit 
 Dumpsters: Expires 14 calendar days after issuance 
 Storage Containers: Expires 7 calendar days after issuance 

 
A representative from DPW will be present at your next meeting to answer any questions that may arise. In the 
meantime, if you would like additional information, or if I can be of further assistance, please do not hesitate to 
call. 
 
Very truly yours, 
 
 
 
Owen Friend-Gray, P.E.  
Interim Highway Chief Engineer 
 
cc/Kevin A. Sheppard, P.E. 
 

18.3



           
        

           Kevin A. Sheppard, P.E.                         Commission                 
            Public Works Director                     William A. Varkas

                   Henry R. Bourgeois                            
           Timothy J. Clougherty                                   Joan Flurey                            
     Deputy Public Works Director                 William F. Houghton Jr. 
                                                       Robert R. Rivard 
 
                                                                                 

  CITY OF MANCHESTER 
  Highway Department 

 

475 Valley Street  •  Manchester, New Hampshire 03103 • (603) 624-6444 • FAX: (603) 624-6487 
E-mail: hiway@manchesternh.gov  • Website: www.manchesternh.gov 

 

 ENCUMBRANCE PERMIT AGREEMENT 
 
As part of the Permit to Encumber a Highway, the Applicant agrees to the following: 
 
1) There are four types of encumbrance permits with differing terms: 

a) Construction: Expires based on the associated excavation permit; 
b) Dumpster: Expires 14 calendar days after issuance of encumbrance permit 
c) Storage Units: Expires 7 calendar days after issuance of encumbrance permit 
d) Other: Special cases only, term is subject to review and approval by the Director of Public Works 

 
2) No permits shall be issued between October 15 and April 1 without special authorization by the Director of Public 

Works 
 

3) If traffic is detoured, the Applicant shall provide, maintain and be responsible for a traffic control plan that conforms to 
the most recent Manual on Uniform Traffic Control Devises (MUTCD).  (Attach plan to Permit). 

 

4) The Public Works Director may revoke an encumbrance permit at any time for any reason. 
 

5) Encumbrances or obstructions shall at all times be properly guarded, barricaded or fenced during the entire time the 
right-of-way is encumbered or obstructed and lights shall be maintained throughout the night so that all encumbrances 
or obstructions may be readily seen. 

 

6) The applicant hereby agrees to the indemnification and insurance requirements detailed on the City website: 
https://www.manchesternh.gov/Departments/Highway/Permits-and-Records/Insurance-and-Bonding  

 

7) Trees shall not be cut down, trimmed or otherwise injured. 
 

8) The highway shall be left in as good condition of repair and cleanliness at the expiration of the permit as existed when 
said permit was granted. 

 

9) The Public Works Director reserves the right to restore the highway or cause to be restored under their directions, and 
the grantees or parties to whom this permit is granted, shall reimburse the City for any and all liability and expense 
suffered by reason of such work. 

 

10) Advertisements, notices and signs shall not be displayed on or attached to any barricade or fence in any right-of-way. 
 

11) This permit shall be kept at the location of the encumbrance and shall be produced for examination upon request of any 
member or officer of the Department of Highways or any police officer of the City of Manchester, NH. 

 

12) The Applicant shall call the Manchester Fire Department at 669-2256 and the Manchester Police Department at 
668-8711 each day of the proposed encumbrance. 

 
Applicant/Contractor/Company:___________________________________________________________ 
 
Signed By:______________________________________________, Date:_________________________ 
 
Name:_______________________________________, Title:____________________________________  
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To the Board of Mayor and Aldermen of the City of Manchester: 

 

The Committee on Public Safety, Health and Traffic respectfully advises, after due and careful 

consideration, that the request from the Thirsty Moose for extended outdoor patio seating on 

Merrimack Street was approved. 

(Unanimous vote with the exception of Alderman Terrio who was absent) 

 

 
Respectfully submitted,  

 
Clerk of Committee  
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Ladies and Gentlemen of the Board: 

 

Thank you for your time and consideration in hearing our proposal.  The Thirsty Moose 
Taphouse is eager to be a part of making downtown Manchester a destination of choice for people in 
our city and visitors alike.  We have included the required documents and diagrams for your review. We 
believe that this proposal for extended patio seating on Merrimack Street will not only allow us to 
bolster our ability to drive business, but also be the safest and best way for our staff and guests to dine 
and enjoy themselves during the ongoing pandemic.   

 

Attached, you will see a diagram of our planned seating.  We have taken every precaution to 
make sure we have the appropriate spacing to meet all requirements for social distancing as well as city 
guidelines for barriers.  We will have a dedicated entrance for this patio space through a side door which 
staff will be able to use to deliver food and drink, and guests will be able to use to enter the restaurant 
to use restrooms.  Guests will be required to enter the restaurant at the front entrance to be sat on the 
patio where we have masks and sanitizer provided for their safety and convenience.  We will have an 
additional sanitizer station located at the entrance to the Merrimack Street patio for guests to use when 
entering and exiting.  We truly feel that this proposed extended patio will help to keep people safer and 
help our business to remain successful during these challenging times.  Should you need any further 
information we will be happy to provide it.  Thank you again for your consideration of our proposal.   

 

Respectfully,  

Sara Hodil 

General Manager Thirsty Moose Taphouse 

Manchester, NH (603) 792-2337 (work) 

(603) 236-2697 (cell) 

E-mail: sara@thirstymoosetaphouse.com 
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PROPOSED MERRIMACK STREET THIRSTY MOOSE PARKING SPOT PATIO 
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Start parking spots 
      7’4” 
 
 
 
 
MERRIMACK 
STREET 
 
 
 
 
 
 
 
 
 
 
 
 
 
 75’5” 
 
 
 
 
 
 
 
 

 
 

MOOSE 
 

PROPOSED PARKING SPOT PATIO 

Hydrant 

LOADING ZONE 

5’ picnic table 

5’ picnic table 

5’ picnic table 

5’ picnic table 

5’ picnic table 

5’ picnic table 

6’ 

6’ 

6’ 

6’ 

6’ 

Rope 
barrier 

Jersey Barriers 

Patio 
entrance 

Moose Side 
Door 
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SHOULD ANY OF THE ABOVE DESCRIBED POLICIES BE CANCELLED BEFORE
THE EXPIRATION DATE THEREOF, NOTICE WILL BE DELIVERED IN
ACCORDANCE WITH THE POLICY PROVISIONS.

INSURER(S) AFFORDING COVERAGE

INSURER F :

INSURER E :

INSURER D :

INSURER C :

INSURER B :

INSURER A :

NAIC #

NAME:
CONTACT

(A/C, No):
FAX

E-MAIL
ADDRESS:

PRODUCER

(A/C, No, Ext):
PHONE

INSURED

REVISION NUMBER:CERTIFICATE NUMBER:COVERAGES

IMPORTANT:  If the certificate holder is an ADDITIONAL INSURED, the policy(ies) must have ADDITIONAL INSURED provisions or be endorsed.
If SUBROGATION IS WAIVED, subject to the terms and conditions of the policy, certain policies may require an endorsement.  A statement on
this certificate does not confer rights to the certificate holder in lieu of such endorsement(s).

THIS CERTIFICATE IS ISSUED AS A MATTER OF INFORMATION ONLY AND CONFERS NO RIGHTS UPON THE CERTIFICATE HOLDER. THIS
CERTIFICATE DOES NOT AFFIRMATIVELY OR NEGATIVELY AMEND, EXTEND OR ALTER THE COVERAGE AFFORDED BY THE POLICIES
BELOW.  THIS CERTIFICATE OF INSURANCE DOES NOT CONSTITUTE A CONTRACT BETWEEN THE ISSUING INSURER(S), AUTHORIZED
REPRESENTATIVE OR PRODUCER, AND THE CERTIFICATE HOLDER.

OTHER:

(Per accident)

(Ea accident)

$

$

N / A

SUBR
WVD

ADDL
INSD

THIS IS TO CERTIFY THAT THE POLICIES OF INSURANCE LISTED BELOW HAVE BEEN ISSUED TO THE INSURED NAMED ABOVE FOR THE POLICY PERIOD
INDICATED.  NOTWITHSTANDING ANY REQUIREMENT, TERM OR CONDITION OF ANY CONTRACT OR OTHER DOCUMENT WITH RESPECT TO WHICH THIS
CERTIFICATE MAY BE ISSUED OR MAY PERTAIN, THE INSURANCE AFFORDED BY THE POLICIES DESCRIBED HEREIN IS SUBJECT TO ALL THE TERMS,
EXCLUSIONS AND CONDITIONS OF SUCH POLICIES. LIMITS SHOWN MAY HAVE BEEN REDUCED BY PAID CLAIMS.

$

$

$

$PROPERTY DAMAGE

BODILY INJURY (Per accident)

BODILY INJURY (Per person)

COMBINED SINGLE LIMIT

AUTOS ONLY

AUTOSAUTOS ONLY
NON-OWNED

SCHEDULEDOWNED

ANY AUTO

AUTOMOBILE LIABILITY

Y / N

WORKERS COMPENSATION
AND EMPLOYERS' LIABILITY

OFFICER/MEMBER EXCLUDED?
(Mandatory in NH)

DESCRIPTION OF OPERATIONS below
If yes, describe under

ANY PROPRIETOR/PARTNER/EXECUTIVE

$

$

$

E.L. DISEASE - POLICY LIMIT

E.L. DISEASE - EA EMPLOYEE

E.L. EACH ACCIDENT

ER
OTH-

STATUTE
PER

LIMITS(MM/DD/YYYY)
POLICY EXP

(MM/DD/YYYY)
POLICY EFF

POLICY NUMBERTYPE OF INSURANCELTR
INSR

DESCRIPTION OF OPERATIONS / LOCATIONS / VEHICLES  (ACORD 101, Additional Remarks Schedule, may be attached if more space is required)

EXCESS LIAB

UMBRELLA LIAB $EACH OCCURRENCE

$AGGREGATE

$

OCCUR

CLAIMS-MADE

DED RETENTION $

$PRODUCTS - COMP/OP AGG

$GENERAL AGGREGATE

$PERSONAL & ADV INJURY

$MED EXP (Any one person)

$EACH OCCURRENCE
DAMAGE TO RENTED

$PREMISES (Ea occurrence)

COMMERCIAL GENERAL LIABILITY

CLAIMS-MADE OCCUR

GEN'L AGGREGATE LIMIT APPLIES PER:

POLICY
PRO-
JECT LOC

CERTIFICATE OF LIABILITY INSURANCE
DATE (MM/DD/YYYY)

CANCELLATION

AUTHORIZED REPRESENTATIVE

ACORD 25 (2016/03)

© 1988-2015 ACORD CORPORATION.  All rights reserved.

CERTIFICATE HOLDER

The ACORD name and logo are registered marks of ACORD

HIRED
AUTOS ONLY

2/10/2021

Eastern Insurance Group LLC
233 West Central St
Natick MA 01760

Anne Bergeron
781-586-6259

abergeron@easterninsurance.com

Zurich American Insurance Company 16535
THIRMOO-01 Princeton Excess & Surplus Ins Co 10786

Thirsty Moose Taproom & Pizzeria LLC, etal
c/o Carrie Upton
76 Exeter Road
North Hampton NH 03862

Associated Employers Insurance Company 11104

840477700

A X 1,000,000
X 100,000

5,000

1,000,000

2,000,000

GLO023687300 3/26/2020 3/26/2021

2,000,000

Liquor Liability 1,000,000

B X 5,000,000
X

82A3FF0002295-01 3/26/2020 3/26/2021

5,000,000

C XWMZ80080075352020A 7/10/2020 7/10/2021

1,000,000

1,000,000

1,000,000

Insured Restaurant: Thirsty Moose Manchester, LLC, 795 Elm Street, Manchester, NH

If required by written contract, The City of Manchester is additionally insured, with respect to general liability, for encumbrance seating on a public right of way to
include seating area of permitted parking spaces; subject to the terms, conditions and exclusions of the insured's policy.

City of Manchester
One City Hall Plaza
Manchester NH 03101
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February 10, 2021 
 
Dear Lauren,  
 
I am writing to you with some very sad news.  I have taken a new job recently and I 
will be having late night meetings with teams abroad and those evenings will be on 
Thursday for the foreseeable future.  That and probably an eventual move to the 
seacoast will have me to submit my resignation from the Planning Board.  I am so 
disappointed as I was looking forward to serving my city however this amazing new job 
opportunity came out of nowhere and I am so excited. 
 
Thank you for your confidence in me during my short tenure.  I wish all you nothing but 
the best.   
 
Thank you again,  
Jill 
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One City Hall Plaza • Manchester, New Hampshire 03101 • (603) 624-6500 
Email: mayor@manchesternh.gov  • Website: www.manchesternh.gov 

CITY OF MANCHESTER 
Joyce Craig  

Mayor 

MEMORANDUM 

To:  Board of Mayor and Aldermen 
From:  Mayor Joyce Craig 
Date:  March 2, 2021 
Re: Nominations 

Pursuant to Section 3.14(b) of the City Charter, please find below the following nomination, 
which will layover to the next meeting of the Board pursuant to Rule 20 of the Board of Mayor 
and Aldermen: 

Planning Board 
x Todd Connors to replace Jill Holt as an alternate, term to expire May 1, 2022 

Water Works 
x Gary Hamer to replace William Trombly as a regular member, term to expire January 1, 

2024 
x Craig Brown to replace Linda Miccio as a regular member, term to expire January 1, 

2024 

Trustees of the Trust Fund 
x Mike Walsh to replace Colin Pio as a regular member, term to expire January 1, 2024 

Office of Youth Services Advisory Board 
x Junior Munzimi to replace Kamal Basnet as a regular member, term to expire January 1, 

2024 

Airport Authority 
x Gregory Goodrich to fill a vacancy, term to expire March 1, 2024 

3/2/21 - Nominated
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221 Sylvester Street 
Manchester, NH 03102 

Phone: 603-625-4895 
Mobile: 603-860-8583 
E-mail: grhamer@aol.com 

Gary Hamer 

Objective I am a lifelong Manchester resident looking to give back to my 
city. I have worked in Operations Management for more than 40 
years for several large organizations in the area. I have a strong 
understanding of technical and business concepts as they relate to 
operations management, workflows operating models. I have 
successfully collaborated with others to problem solve and 
implement solutions.   

Professional 
Experience 

2008–Present    The Hanover Insurance Group Worcester, MA 
Director of Service Operations (2018- ) 

x Achieved financial metrics and expense reduction goals 
through process optimization to create capacity for 
growth, creative staffing, automation and broader. 

x In support of continued growth and profitability, 
executed to targeted production and quality measures 
across all transactional teams and function. 

x Collaborated to optimize operating models, focus on the 
underwriting support vertical and end-to-end service, 
quality, training and workflow. 
. 

Operations Manager & Senior Operations Manager (2008-2018) 
x Directly managed Marine Support Staff in centralized 

processing locations. 
x Influenced and negotiates change necessary to drive 

towards business goals.  
x Identified issues or opportunities in underwriting, rating, 

process support and agency interactions, and 
implemented appropriate business solutions.  

  

2001–2008 Fidelity Investments Merrimack, NH 
Operations Director (2005-2008) 
 Health & Insurance Benefit Administration 

x Leading Operations participation in company wide 
standardization initiative to develop and write guides 
and procedures for Product, Implementation, Systems 
and Operations. 
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x Participated as Operation Readiness liaison for the 
implementation of several new clients and corporate 
actions for several others. 

x Led 7 Operational teams working from sites in New 
Hampshire, Massachusetts, North Carolina and 
Bangalore, India. 

x Managed and sponsored 7 India work expansion 
migrations which have resulted in increasing off shore 
production support to 55% . 

x Green Belt trained. Working on completion of initial 
Green Belt Project: It’s Your Call, centered on 
providing improved customer service to our participants 
with open issues. 

x Sponsored and acted as subject matter expert on several 
successful Six Sigma initiatives that have resulted in a 
dramatic decrease in incoming work  volumes as well as 
improved efficiencies and increased levels of 
productivity. 

Research & Resolution Manager (2001-2005) 
x Managed Operational team responsible for issue 

resolution during expansion of client base. Participated 
in the implementation of several new Health & 
Insurance clients. 

x Managed the Outbound Call Center team. Improve and 
enhanced reporting and measurement capabilities.  

x Lead the start-up initiative for the centralization of all 
QMSCO qualification and processing. 
 

 
2000–2001 AMS Holdings Group Bedford, NH 
Production Services Manager 

x Key participant in AMS Holdings start-up division 
TowerStreet, which was responsible for creating 
comparative rating application on the Internet. 

x Directed team of 25 Insurance Analysts responsible for 
Rate set creation and template development for several 
Property and Casualty lines of business. 

x Managed department budget within company guidelines. 
 

 
1994-2000 Oxford Health Plans Nashua, NH 
Operations Manager (1997-2000) 

x Directed team of 9 managers that oversee a department 
of 200 claim processors. 
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x Established and managed a department budget within 
corporate mandates. 

x Nominated for corporate leadership awards for 2 
consecutive years. 

 Team Leader (1995-1997) 
x Managed 4 to 5 Supervisors with ratios of 18-20 

employees. 
x Implementation Manager for system conversion to 

PULSE application. 
Supervisor  (1994) 

 

1993-1994 ISI Systems Andover, MA 
Consultant 

x Created statistical criteria to link ISI Ratabase product to 
simplify the Worker Compensation rating process for 
AIG. 
 

1979-1993       Home Insurance Company Manchester, NH 
Assistant Manager, Premium Processing (1986-1993) 

x Managed a team of 4 Supervisors with staffs of 15-20 
with expertise in the area of Property & Casualty 
(personal and commercial) insurance. 

x Reorganized department working structure by 
empowering employees, resulting in a wider scope of 
responsibility and increased moral and department 
flexibility. 

Supervisor (1983-1986) 
 

Education New Hampshire College                                                            
Manchester, NH 

x B.A., Business Administration  
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Craig Brown 
Manchester, NH | 603-703-6273 | craigbrownnh@gmail.com 

 
PROFESSIONAL EXPERIENCE 
EMILY’s List | Deputy Director of Independent Expenditures           DECEMBER 2019 — DECEMBER 2020 

• Managed independent expenditure programming totaling nearly $50 million in 41 competitive 
house, senate, gubernatorial, and presidential races across the country. 

• Worked with consultants and partner organizations to plan comprehensive voter contact 
programs. Produced 49 television ads, 120 mail pieces, 15 radio ads, 75 digital ads, and 27 polls. 

• Managed four regional political desks and oversaw dozens of simultaneous programs, ensured 
FEC filings were reported, and all content was delivered on time, within budget, and error free. 

• Adapted team structure during the pandemic; developed approval processes, facilitated remote 
trainings, coached staff on advocating for their races, and provided feedback to employees. 

• Wrote and edited race prospectuses, weekly race updates, and program summary memos for 
EMILY’s List leadership, fundraising staff and donors. 

Kamala Harris for the People | New Hampshire State Director       FEBRUARY 2019 — NOVEMBER 2019 

• Managed 20 staffers to build a statewide primary organization for Kamala Harris and maintained 
the highest voter contact output per organizer of any early state program. 

• Led state organizing, communications, and political strategy; communicated and advocated for 
resources and priorities to national campaign leadership. 

• Planned and executed nine large-scale primary events across New Hampshire, including an 
1,800 person town hall in Portsmouth, and numerous small meetings with New Hampshire 
elected officials, affinity groups, and influential Democratic activists. 

• Wrote briefing memos and personally staffed Senator Harris during each of her trips to the state. 

Molly Kelly for Governor | Campaign Manager                             MARCH 2018 — NOVEMBER 2018 
• Managed eight staffers and a team of consultants; oversaw fundraising, paid and unpaid 

communications, and political operations. 
• Produced five television ads, seven mail pieces, and more than a dozen digital ads. 
• Raised nearly $2 million in seven months for the campaign and the New Hampshire Democratic 

Party and outraised the incumbent Governor in three consecutive reporting periods. 

 Joyce Craig for Mayor | Campaign Manager             MAY 2017 — DECEMBER 2017 
• Worked with consultants and advisors to determine strategy and managed eight staffers to 

execute a successful effort to defeat a four-term incumbent. 
• Knocked over 52,000 doors between August and Election Day, made 5.5 full passes of our 

targeted universe and increased turnout by 13% from the 2015 municipal election. 
• Raised over $500,000, a record for Manchester municipal elections. 

 Office of Senator Maggie Hassan | State Operations Manager                     JANUARY 2017 — MAY 2017 
• Implemented state office protocols, reporting structures, and internal communications systems.  
• Served as HR manager for state staff; responsible for onboarding, training on Senate 

ethics, and resolving employee concerns.  

New Hampshire Coordinated Campaign | Operations Director         APRIL 2016 — DECEMBER 2016 

• Managed $1 million state budget; responsible for programmatic spending decisions and purchases. 
• Resolved HR incidents and emergencies for all 120+ employees and 28 offices statewide;  

trained staff on compliance and safety  procedures. 

Hillary for America | New Hampshire Operations Director       MARCH 2015 — APRIL 2016 

Al Franken for Senate | Operations Director and Special Assistant    AUGUST 2013 — DECEMBER 2014 

Maggie Hassan for Governor | Deputy Field Director    FEBRUARY 2012 — JANUARY 2013 
 
EDUCATION 
American University | Bachelor of Arts, Interdisciplinary Studies   AUGUST 2008 — MAY 2012 

• Communications, Law, Economics, and Government 
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February 18, 2021 

Mayor Joyce Craig 
City of Manchester, NH 
One City Hall Plaza 
Manchester, NH  03101 

 

RE: Board of Trustees of the Trust Fund 

Dear Mayor Craig, 

Please accept this letter to inform you of my interest in being considered for the soon to be vacant seat 
on the Board of Trustees of the Trust Fund. I would like to become more involved in civic affairs and feel 
my experience and background could benefit to the Board. 

I have attached a current resume for your review. If you should need to contact me directly you can 
reach me at (904) 625-4483.  

I thank you for your consideration. I look forward to hearing from you. 

 

Sincerely, 

Michael C. Walsh 
425 Crestview Circle 
Manchester, NH 03104 
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JUNIOR K MUNZIMI 
7 courtside way Manchester, NH 03104 

(603) 486-1552   Jmunzimi16@gmail.com 
 
OBJECTIVE 
 
Seeking a position with the office of Youth Services Advisory Board. 
 
EXPERIENCE 
 
Victory Women of Vision- Office Manager/Case Manager 
01/2019-present 
 
 

Conducting 4 after school programs every week with immigrants’ students and new American 
students 

x Teaching Cross Cultural Leadership Course to New Americans (Youth) and New immigrants (Youth) 
x Coordinating meeting with teachers and VWV staff members on new projects for student” New 

Americans and New immigrants” development 
x Coordinate and help “Minority Elderly” Women’s program run smooth 
x Helping Immigrant file and adjust their statues in the US while explaining steps towards citizenship. 
x Tacking DHHS grant-related expenses: recording purchases and payments in the DHHS Grant Ledger, 

under Grant Activities (Expenses) 
x Tracking other VWV grant expenses 
x Tracking other VWV grant income 
x Tracking general VWV expenses, Unrelated to any grant i.e.: Donations or other gifts and amount given 

which will help on Form 990 tax filling 
x Send Payroll to accountant 
x Collecting DHHS Grant Activity Records for a pay period 
x Collecting any other activity records for other grants for a pay period 
x Paying office bills (rent, utilities, etc.) 
x Reviewing DHHS Grant spending: making sure that spending is on track with the budget 
x Reviewing spending on other grants 

Monthly, first week of the month: 
x  Invoices DHHS: review grant-related expenses recorded for the previous month, will send the list of 

those expenses to the accountant to be added to the invoice 
x Updating DHHS Grant Ledger to reflect money spent that month 
x Reviewing DHHS Grant budget: Review total money spend from the DHHS Grant Budget, review 

average money spent from the DHHS grant each month, review what money from the DHHS Grant was 
spent on, Adjust spending accordingly. 

x Reviewing any other budget for other grants 
x Reviewing full VWV budget  
x Reviewing full VWV budget with the board 
x Making budgetary adjustments as needed. 
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EASTERSEALS – ACCOUNTANT II 
07/2015 – 2019 
 

● Assisted financial controller by ensuring proper internal controls in place including compliance with company 
policies, procedures, the Sarbanes & Oxley Act and other regulatory and statutory requirements 

● Assisted with periodic external financial audits and provide support regarding information requests from other 
corporate functions 

● Documented financial transactions, reconciled discrepancies, and prepared monthly activities such as standard 
journal entries, payroll, variance and analysis, financial preparation, and financial review 
 
 
 
 

EASTERSEALS-RESIDENTIAL INSTRUCTOR 
07/2015- 12/2015 
 

● Coordinate and support treatment plan for each client’s and family. 
● Provide and/ or coordinate family case management to include meeting, transportation, emergency 

services and behavior management. 
● Assist the family in finding resources for preventative and support services. 
● Maintain relevant reports and statistical development related to each client in the program. 
● work with clients conducting groups and recreational activities and helping them develop positive 

attitude. 
●   Develop and manage positive relationships with clients and parents. 
● Collaborate with parents and attend client’s meetings about their behavior plan. 

 
 

 
DELTA PROJECTS – ACCOUNTANT/FINANCIAL ANALYST 
03/2012 – 06/2015 
 

● Assisted the financial manager, prepared, and analyzed financial reporting at all levels of organization on 
actuals, forecasts, and prior fiscal years 

● Participated in monthly closing activities and conduct thorough research of variances to ensure data accuracy 
● Assisted financial manager during the development of financial modeling and ad-hoc analysis for strategic 

initiatives, prepare and participate in capital reviews, NPV analysis and justifications 
 
EDUCATION 
 
Bachelor of Science – Business Management 
Southern New Hampshire University – 2016 
GPA: 3.2 Cumulative 
 
Associate of Science – Business Administration (Minor in Accounting) 
Southern New Hampshire University - 2014 
 
ADDITIONAL SKILLS 
 
Computer Skills: Adept at Microsoft Office, Microsoft Project, Intuit QuickBooks, Virtual platforms i.e.: Zoom, 
Googlemeet. 
Soft Skills: Well Versed in Conflict Management, Oral & Digital Communication, Emotional Intelligence (EI/EQ), Time 
Management, Critical Problem Solving, Team-Oriented personality, and a Self-Starter with a Positive Attitude 
Languages: Fluent in English, French, Swahili, and Lingala 
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Gregory S. Goodrich, PE, NBIS 
Structural Team Leader and Senior Project Manager 

 

 

Education 

BS, Civil Engineering, 
Purdue University, 1999 

Professional Registrations/ 
Certifications 

Certified NHDOT Local 
Public Agency (LPA) 

Training – Federal Aid 

Professional Engineer (Civil 
Engineering) NH, 2007 

Professional Engineer (Civil 
Engineering) VT, 2014 

Professional Engineer (Civil 
Engineering) ME, 2012 

Professional Engineer 
(Civil/Structural) IN, 2005 

NBIS Certified Bridge 
Inspector, 2004 

Professional Affiliations 

Member, ASCE 

NH Public Works 
Association 

Personal Certifications 

Pilot: Commercial ASEL, 
Instrument Rated 

 

 

 

Greg is a Senior Project Manager in VHB’s Structural Group in Bedford, New Hampshire. 
The leader of VHB Bedford’s team of structural engineers, Greg has worked on projects 
large and small across Northern New England. He has extensive experience in planning, 
management, design, inspection, and construction of municipal, public, and private 
infrastructure including bridges, culverts, streets, and roadway and traffic signalization, 
including sign structure foundations. Additionally, Greg has worked on several 
accelerated bridge construction efforts throughout Northern New England.  

22 years of professional experience 

NHDOT, General Sullivan Bridge, Newington/Dover, NH 
Greg served as Lead Inspection Manager for the in-depth inspection and rehabilitation of 
the General Sullivan Bridge. As part of a larger rehabilitation effort, VHB provided 
in-depth inspection of the existing conditions of the bridge which included analysis and 
load rating of the floor system and truss members. VHB also prepared preliminary 
engineering plans, as well as final plans, specifications, and cost estimates for the bridge 
rehabilitation. 

NHDOT, I-93 Final Design Services, Salem to Windham, NH 
Greg is Project Engineer responsible for design and construction documents for 
Northbound and Southbound I-93 bridges over Lowell Road and Pelham Road in Salem. 
This is a federally funded, state-managed highway project that includes preliminary and 
final design of single-span steel girder bridge replacements. Both bridges will utilize 
deck-over-backwall stub abutments supported on steel h-pile deep foundations with 
wrap-around mechanically stabilized earth (MSE) approaches. 

NHDOT, Route 33 over Boston & Maine Railroad, Portsmouth, NH 
Greg was Project Engineer for the final design and construction of a new bridge and 
approximately ½ mile of roadway. This was a NHDOT Municipally Managed bridge 
replacement project involving phased construction to accommodate a large volume of 
traffic during construction. Project included approximately 300' of retaining walls to 
minimize impacts.  The new bridge is a precast, prestressed voided slab bridge on 
full-height reinforced concrete abutments over an active railroad, in addition to the 
retaining wall on the approach as discussed. 

NHDOT, Sanbornton Culvert Replacement, Manchester, NH 
Greg performed field inspections and developed preliminary rehabilitation concepts for a 
culvert replacement for I-93 northbound and southbound bridges over Salmon Brook in 
Sanbornton, NH. The project is current in final design. 

NHDOT, I-293 over Black Brook, Manchester, NH 
Greg is Task manager and inspector for the NHDOT I-293 Black Brook bridge repair 
project. This project involves temporarily repairing the bridge embankment until a more 
permanent solution is determined when the planning improvements to a section of I-293 
along three miles in the City of Manchester begins. 

MaineDOT, Historic Sewall’s Bridge Rehabilitation, York, ME 
Greg was Bridge Inspector for the detailed condition inspection and alternatives study for 
the rehabilitation of this historic timber bridge comprised of 15 spans with an overall 
length of 250 feet. The project included timber material sampling, visual and microscopic 
identification techniques, in-situ grading, MaineDOT’s underwater inspection team, utility 
coordination, numerous load ratings, and evaluation of short- and long-term 
rehabilitation strategies with MaineDOT and the Maine Historic Preservation Commission 
that allow for higher load capacity while maintaining the critical characteristics of this 
historic civil engineering landmark. 
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 Gregory S. Goodrich, PE, NBIS 

VTrans, Vermont Railroad Bridge No. 219 over Otter Creek Final Design, Pittsford, VT 
Greg was Project Engineer responsible for design and construction documents for 
Vermont Railroad Bridge No. 219 over Otter Creek. This federally-funded, state-managed 
railroad project includes final design of a new 190-foot Warren Truss and single-span 
nested steel plate girder approach span in conjunction with over 3,000 linear feet of 
permanent track diversion on new 15-foot-tall embankments and associated approach 
work. Bridge spans will be supported on full-height abutments supported on steel h-pile 
deep foundations. 

Cross Street Bridge Design-Build, Middlebury, VT 
Greg was Project Engineer/Bridge Designer for innovative $16M bridge and roadway 
project for the Town of Middlebury. The scope of the project involved construction of a 
480-foot bridge spanning the Otter Creek and Vermont Railway. He was responsible for 
bridge task management and design including subconsultant coordination and 
management. In addition, Greg was accountable for addressing bridge design issues and 
taking proactive measures during construction to ensure unforeseen conflicts and 
problems do not impede progress of the project schedule. He interacted regularly with 
the Design-Build Project Manager, Construction Manager, and all other bridge 
construction subconsultants. 
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Julie	Turner	
285	Ray	Street,	Ward	1,	Manchester,	NH	|	603.703.4068	|	Julie_Turner@comcast.net	

Summary	
I am the parent of three children in the Manchester School District and a professional educator with experience in  
K-8 public schools.  I began my career as an 8th grade science teacher and in 2009 decided to teach part time and 
stay at home to raise my three children. I have volunteered regularly for MSD and have substitute taught at both 
Webster Elementary and Hillside Middle schools to help alleviate the substitute teacher shortage.  Additionally, I 
served as the parent representative on three hiring committees for Webster Elementary principals and assistant 
principals as well as a member of the district’s reading curriculum committee.   As a strong believer in the City of 
Manchester and its public schools, I have continuously supported the district as well as offered solutions to help 
steer the district to make positive change. I endeavor to bring a thoughtful voice, listening ears, critical thinking and 
suggested solutions to the Board of School Committee.   

Employment	Experience	
MANCHESTER	SCHOOL	DISTRICT,	MANCHESTER,	NH	-	9/2018-3/2020	
SUBSTITUTE	TEACHER	(GRADES	K-8)	
Worked across grade levels and between schools (Webster and Hillside) to teach a range of ages and subjects. Worked 
exclusively as a grade 3 teacher at Webster for two months in the fall of 2018. 
	

CHILDREN’S	COUNTRY	LEARNING	CENTER,	HOOKSETT,	NH	-	9/2015-3/2020	
SUBSTITUTE	TEACHER	(PRESCHOOL)	
Worked with 3 and 4-year-olds to teach preschool basics such as cooperation, listening skills, pre-reading and phonics 
skills, character development, number sense, independence and gross and fine motor skills.   
	

WEST	RUNNING	BROOK	MIDDLE	SCHOOL,	DERRY,	NH	-	8/2002-5/2009	
GRADE	8	SCIENCE	TEACHER	
Worked collaboratively and taught both regular and special education students with diverse backgrounds and abilities. 
Coached track and field, managed the chess club and chaperoned the ski club. Served as liaison between the science 
departments of Pinkerton Academy and West Running Brook Middle School. 
	

Volunteer	Experience	
Manchester School District   

• Webster School PTO At-Large Board Member (9/2015-present) 
• Reading Curriculum Committee Member - Selected current MSD reading curriculum (Winter/Spring 2020) 
• Hiring Committee Member: Webster School Principal Sarah Lynch (2017) 
• Hiring Committee Member: Webster School Principal Nicole Doherty (2019) 
• Hiring Committee Member: Webster Assistant Principal Kristen Withee (2015) 
• Webster Elementary Library and Classroom Volunteer (2012-present) 
• Webster (2012-present) and Hillside (2018-present) PTO Member 
• Webster Elementary Science Fair organizer and volunteer (2014-present) 
• “Roar” (Webster’s monthly newsletter) editor (2016-present) 

Community 
• Grace Episcopal Church, Volunteer Lead Teacher, Manchester, NH (2015-present) 
• New Horizons Soup Kitchen, Volunteer, Manchester, NH (2005-present) 
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Education	
MASTER OF EDUCATION 
Elementary Education 
Edinboro University, Edinboro, PA 
May 2002		

BACHELOR OF SCIENCE 
Geology 
Allegheny College, Meadville, PA 
May 2000	

	

Attributes	
Goal-oriented 
Team player 
Leader 
Motivated 
Professional 
Organized 
Solution-seeker 
Effective communicator 
Education background 
Detail-oriented 
Reliable 
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	AGENDA
	---
	1. Mayor Craig calls the meeting to order.
	2. Due to the COVID-19/Coronavirus crisis and in accordance with Governor Sununu's Emergency Order #12 pursuant to Executive Order 2020-04, this Board is authorized to meet electronically.
	3. The Clerk calls the roll.

	CONSENT AGENDA (ITEMS)
	4. Mayor Craig advises if you desire to remove any of the following items from the Consent Agenda, please so indicate. If none of the items are to be removed, one motion only will be taken at the conclusion of the presentation. 

	REFERRALS TO COMMITTEES
	COMMITTEE ON FINANCE
	5. Resolutions:
“Amending the FY2018 & 2021 Community Improvement Program, authorizing, appropriating, and transferring funds in the amount of Fourteen Thousand Three Hundred Seventy Three Dollars and Eighty Six Cents ($14,373.86) for the FY 2021 CIP 710021 Annual ROW Roadway Rehab.” “Amending the FY 2018, 2020 and 2021 Community Improvement Programs, transferring, authorizing and appropriating funds in the amount of Two Hundred Forty Seven Thousand Two Hundred Twenty One Dollars and Eighty Four Cents ($247,221.84) for the FY2021 CIP 712121 50/50 Residential Curb/Sidewalk Program.” 
“Amending the FY2018 and 2021 Community Improvement Programs, transferring, authorizing and appropriating funds in the amount of Twenty One Thousand Eight Hundred Six Dollars and Seventy Two Cents ($21,806.72) for the FY2021 CIP 712421 FY21 Roadway Improvement.” “Amending the FY2021 Community Improvement Program, transferring, authorizing and appropriating funds in the amount of Thirty Thousand Seven Hundred Ninety Nine Dollars ($30,799) for the FY 2021 CIP 811521 Small Business Assistance Program.” 

	[Resolutions.pdf]


	REPORTS OF COMMITTEES
	COMMITTEE ON BILLS ON SECOND READING
	6. Recommending that ordinance amendment:

“Amending Chapter 130.13 Camping in Public Places by lowering the maximum fine for unlawful camping in public places."

ought to pass and be referred to the Committee on Accounts, Enrollment and Revenue Administration. 
(Unanimous vote)
	[B2R Camping Ordinance.pdf]


	COMMITTEE ON COMMUNITY IMPROVEMENT
	7. Advising that the request from Alderman Terrio regarding the installation of a traffic light at the intersection of Cilley Road and Jewett Street will be referred to the budget process.(Unanimous vote with the exception of Alderman Roy who was absent)
	[CIP - Request for Traffic Light at Jewett and Cilley Rd.pdf]

	8. Recommending that the summary of abatement requests submitted by Fred McNeill, Chief Engineer, be approved.
(Unanimous vote with the exception of Alderman Roy who was absent)
	[CIP EPD Abatement Requests.pdf]

	9. Recommending that the amending resolution and budget authorizations providing for the transfer and expenditure of funds in the amount of $14,373.86 from CIP 710018 Annual ROW Road Reconstruction to CIP 710021 Annual ROW Roadway Rehabilitation be approved.(Unanimous vote with the exception of Alderman Roy who was absent)
	[CIP 710021 Annual ROW Roadway Rehab.pdf]

	10. Recommending that the amending resolution and budget authorizations providing for the transfer and expenditure of funds in the amount of $247,221.84 from CIP 711518 FY18 Residential 50/50 Sidewalk Program and 712820 50/50 Residential Curbing/Sidewalk to CIP 712121 50/50 Residential Curbing/Sidewalk Program be approved.(Unanimous vote with the exception of Alderman Roy who was absent)
	[CIP 712121 50-50 Residential Curbing and Sidewalk Prog.pdf]

	11. Recommending that the amending resolution and budget authorizations providing for the transfer and expenditure of funds in the amount of $21,806.72 from CIP 711618 FY18 Roadway Improvements to 712421 FY21 Roadway Improvements be approved.(Unanimous vote with the exception of Alderman Roy who was absent)
	[CIP 712421 FY21 Roadway Improvements.pdf]

	12. Recommending that the amending resolution and budget authorizations providing for the transfer and expenditure of funds in the amount of $30,799 from CIP 811621 CARES Act Support Fund-Public Service Capital Improvements and 812321 CARES Act Support Fund - CDBG-CV3 to CIP 811521 Small Business Assistance Program be approved.(Unanimous vote with the exception of Alderman Roy who was absent)
	[CIP 811521 Small Bus Asst Grant.pdf]

	13. Recommending that the request for a line item transfer of $29,063 from Other to Salary for CIP 810117 Police Records Management System Replacement be approved.(Unanimous vote with the exception of Alderman Roy who was absent)
	[CIP 810117 Police Records Mgmt System Repl.pdf]

	14. Recommending that the project extension request for CIP 610919 Homeless Prevention/Rapid Rehousing to 6/30/21 be approved.(Unanimous vote with the exception of Alderman Roy who was absent)
	[CIP 610919 Homeless Prev Proj Ext.pdf]

	15. Recommending that the request for subordination of a City lien in the amount of $438,000 for 1015 Elm Street be approved.(Unanimous vote with the exception of Alderman Roy who was absent)
	[CIP Subordination of Lien for 1015 Elm St.pdf]


	COMMITTEE ON HUMAN RESOURCES/INSURANCE
	16. Advising that they have directed the HR Director to go back to the six respondents to the benefits broker RFP and ask them to submit their best and final offer in a sealed bid to be opened at the next committee meeting in April.(Unanimous vote)
	[HR Benefits Broker.pdf]


	COMMITTEE ON PUBLIC SAFETY, HEALTH AND TRAFFIC
	17. Recommending that the following traffic regulations be approved:
CROSSWALK 
On Boutwell Street north of Amory Street 
Alderman Gamache
2 HOUR PARKING 8 AM-6 PM
On West Street, west side, from a point 169 feet south of Conant Street to a point 18 feet south 
Alderman Gamache
HANDICAP PARKING
On West Street, west side, from a point 187 feet south of Conant Street to a point 18 feet south 
Alderman Gamache
RESCIND 2 HOUR PARKING 
On West Street, west side, from a point 20 feet north of Douglas Street to a point 10 feet northerly (ORD 7503)
Alderman Gamache
RESCIND 2 HOUR PARKING 8 AM-6 PM, THURSDAY- 9 PM
On West Street, west side, from a point 169 feet south of Conant Street to a point 35 feet south (ORD 10011)
Alderman Gamache
(Unanimous vote with the exception of Alderman Terrio who was absent)

	[PSHT Traffic Agenda.pdf]

	18. Recommending that the proposed changes to the Encumbrance Permit Policy be approved.
(Unanimous vote with the exception of Alderman Terrio who was absent)
	[PSHT Encumbrance Permit Policy Revision.pdf]

	19. Advising that the request from the Thirsty Moose for extended outdoor patio seating on Merrimack Street was approved.(Unanimous vote with the exception of Alderman Terrio who was absent)
	[PSHT Thirsty Moose Outdoor Seating.pdf]


	LADIES AND GENTLEMEN, HAVING READ THE CONSENT AGENDA, A MOTION WOULD BE IN ORDER THAT THE CONSENT AGENDA BE APPROVED.
	REGULAR BUSINESS
	20. Communication from Jill Holt advising the Board of her resignation as an alternate member of the Planning Board.Ladies and Gentlemen, what is your pleasure?
	[planning board resignation.pdf]

	21. Nomination(s) to be presented by Mayor Craig, if available.
	22. Confirmation(s) to be presented by Mayor Craig:Planning BoardTodd Connors to replace Jill Holt as an alternate, term to expire May 1, 2022Water Works Gary Hamer to replace William Trombly as a regular member, term to expire January 1, 2024Craig Brown to replace Linda Miccio as a regular member, term to expire January 1, 2024Trustees of Trust FundsMike Walsh to replace Colin Pio as a regular member, term to expire January 1, 2024Office of Youth Services Advisory BoardJunior Munzimi to replace Kamal Basnet as a regular member, term to expire January 1, 2024Airport AuthorityGregory Goodrich to fill a vacancy, term to expire March 1, 2024Ladies and Gentlemen, what is your pleasure?
	[Confirmations.pdf]

	23. Nomination of Julie Turner to fill the Ward 1 Board of School Committee Member vacancy.(Note:This nomination was made by Alderman Cavanaugh at the 3/2/21 BMA meeting at which time a vote was taken to keep nominations open.)Ladies and Gentlemen, what is your pleasure?
	[School Board Vacancy Nominee - Julie Turner.pdf]

	24. Communication from Theodore Kitchens, Direction of Aviation, requesting authorization to accept two grants from the Federal Aviation Authority.Ladies and Gentlemen, what is your pleasure?
	[Airport - BMA Auth to Accept Federal Grants.pdf]

	25. Budget projections to be submitted by Sharon Wickens, Finance Officer, if available. 
	26. A motion is in order to recess the meeting to allow the Committee on Finance to meet.
	27. Mayor Craig calls the meeting back to order.
	28. Report(s) of the Committee on Finance, if available.Ladies and Gentlemen, what is your pleasure?
	29. Report(s) of the Committee on Administration/Information Systems, if available.Ladies and Gentlemen, what is your pleasure?
	30. Report(s) of the Committee on Lands and Buildings, if available.Ladies and Gentlemen, what is your pleasure?
	31. Resolutions: (A motion is in order to read by titles only.)
“Amending the FY2018 & 2021 Community Improvement Program, authorizing, appropriating, and transferring funds in the amount of Fourteen Thousand Three Hundred Seventy Three Dollars and Eighty Six Cents ($14,373.86) for the FY 2021 CIP 710021 Annual ROW Roadway Rehab.” “Amending the FY 2018, 2020 and 2021 Community Improvement Programs, transferring, authorizing and appropriating funds in the amount of Two Hundred Forty Seven Thousand Two Hundred Twenty One Dollars and Eighty Four Cents ($247,221.84) for the FY2021 CIP 712121 50/50 Residential Curb/Sidewalk Program.” 
“Amending the FY2018 and 2021 Community Improvement Programs, transferring, authorizing and appropriating funds in the amount of Twenty One Thousand Eight Hundred Six Dollars and Seventy Two Cents ($21,806.72) for the FY2021 CIP 712421 FY21 Roadway Improvement.” “Amending the FY2021 Community Improvement Program, transferring, authorizing and appropriating funds in the amount of Thirty Thousand Seven Hundred Ninety Nine Dollars ($30,799) for the FY2021 CIP 811521 Small Business Assistance Program.” If the Board so desires, a motion would be in order that the Resolutions ought to pass and be enrolled.
	[Resolutions.pdf]


	NEW BUSINESS
	ADJOURNMENT
	32. If there is no further business, a motion is in order to adjourn. 


